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PABOYAA MPOrPAMMA YYEBEHON OUCLUNNUHDI
B1.0.04 MNpoeKTHbIN MEHeAKMEHT

1. Koa n HaumeHOBaHMe HanpaBfieHUsi NOAroToBKU / cneunanbHOCTU:

02.04.02 dyHaameHTanbHas nHopmMaTuka n MH(popMaLMOHHbIE TEXHOSOrnn
2. Mpodunb noaroToBkM / cneymnanusauusa/marncrTepckas nporpamma:

MawuHHOe oGyyeHne U nHTenneKkTyanbHble UHPOPMaLUOHHbIE TEXHOOMUN

TexHonorum paspaboTkm MOOUIbHbLIX NPUITOXEHUN

3. KBanudukauma (cteneHb) BbINYCKHUKA: MarncTp
4. dopma oby4yeHuUA: oYHas
5. Kachegpa, oTBevawLan 3a peanmsaumio QUCLUMNIUHbI: MaTeMaTUY4ECKNX METO0B
nccnegoBaHusa onepauumm
6. CoctaButenu nporpammbl: boHaapeHko KO.B., a. 1. H., npodeccop kadenpbl
MaTeMaTU4YeCcKknx MeToaoB uccrnenoBaHus onepauummn, Yxnosa B.B., K.(p.-M.H, JOUEHT
Kadbeapbl MaTeMaTM4eCKUX METOA0B UCCreAoBaHUSA onepauum
7. PekomeHpgoBaHa: HMC dakynbTteTa NpruknagHon mateMaTukn, MHpoOpMaTmkn 1
mMexaHukn Ne 8 ot 15.04.2022
8. YuebGHbIM roa: 2022/2023 CemecTp(bl): 2



9. llenu 1 3agaym y4e6HOM ANCLUNIINHBI

Llenu nsyvyeHns aucumnnuHbl:

- MONy4YeHne 3HaHUN O PYHKUMAX N MeTodax ynpaBrneHusi NPoeKkTamu;

- 0by4eHne MHCTpyMEHTaM ynpaBneHns NpoeKkTamu;

- pacwuvpeHue 3HaHUM N KOMMNeTEeHUMA CTyAeHTOB Mo npobrnemartuke coumanbHOro
noBegeHus, NnaepcTea, caMopasBUTUA, yNpaBrieHUs pasBUTUeM KOMaHabl.

3agaun y4yebHOM aNCLUNIINHLI:

- U3y4eHne OCHOB BOAOMNALHOro N NTepaTUBHOIO yrpasreHna NpoeKkTamu;

- NPUBUTWE HaBbLIKOB LenenonaraHns, UCnorib3oBaHWUs MMOBKOro WHCTpPYMeHTapus,
OLeHKM 3pPEKTUBHOCTM MPOEKTA.

- yCBOEHMe O00yYalLUMUCHA PasnUYHbIX WMHCTPYMEHTOB YNpaBfeHUa MNpOoeKTaMMu:
nepapxu4eckon CTPyKTypbl paboT, MaTpul, OTBETCTBEHHOCTU M KOMMYHWUKaUWUWN, CMETbI U
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

10. Mecto yyebHOM aucumnnuHbl B cTpykTtype OOIl: (umKn, K KOTOPOMY OTHOCUTCS
AancumnnuHa, TpeboBaHNA K BXOOHbIM 3HAHUSAM, YMEHUSIM U HaBblkaMm, AUCUUMNINHDI, A5

KOTOPbIX AaHHas AncUUNnHa ABNsSeTCA NpeaLllecTBYOLWEen)

OucumnnnuHa «MpOoeKTHbIN MEHEKMEHT» OTHOCUTCS K 06s13aTenbHomn YacTtu 6noka b1
AncumnnuH y4ebHoro nnaHa.

11. TMnaHupyemble pe3ynbTaThbl
yMeHus,

oby4yeHuss no AucuunnuHe/moaynio (3HaHuA,
HaBblKkW), COOTHECEHHble C MNMaHUPYeMbIMMU pe3ynbTaTaMu OCBOEHUA

obGpa3oBaTenbLHON NporpamMmbl (KOMNETEHUMAMMU) U UHANKATOPaMN UX [OCTUXKEHUA

Kog HaseaHwne Koa(bl) WuaukaTopbi(bl) MnaHnMpyeMble pe3ynbTaTbl
KOMNeTeHuun oby4eHus
YK-2 | CnocobeH YK-2.1 | ®opmynupyet KOHKpeTHyto, | 3HaeT:
ynpaenaTb cneunduyHyo, M3MEpPUMYI0 BO | - OCHOBHbIE CTpaTernm
NPOEKTOM Ha BPEMEHW M NPOCTPaHCTBE Lefb, | yNnpaBneHusi NpoekTamu;
BCEX JTanax ero a Takke onpefensieT JOPOXHYIO | - METOAbI ynpaBneHus
XU3HEHHOTO KapTy ABWXEHUS K Lienn, UCXOAsA | NPOEKTOM Ha BCEX 3Tanax ero
uuKna. M3 VMEWLINXCA PEeCYpCoOB W | XKM3HEHHOrO LMKNa.
OrpaHnyYeHun. YmeerT:
- bopMynupoBaTb KOHKPETHYIO,
YK-2.2 | CoctaBnsieT nepapxmyeckyto | crneundunyHyo, U3MepumMyto BO
CTPYKTYPY paboT, | BPpEMEHU U NPOCTPaHCTBE Lierb,
pacnpegenseT No 3adadyam | a Takke onpefenseTr JOPOXHYI0
vHaHCoBbIE M TPYOOBble | KapTy ABMXEHUS K Lienun, ncxoas
pecypcbl, ncnomnb3yeT | U3  UMEILUXCA PecypcoB U
akTyanbHoe NporpamMmmHoe | OrpaHuYeHui;
obecneyeHue. pa3pabaTtbiBaTb KOHLENLMIO
npoekTa B pamkax
YK-2.3 | MpoektupyeT cmeTy u GlomkeT | 0603Ha4eHHON Npobnemsl,
NnpoekKTa, oueHuBaeT | - 0OOBEKTMBHO OLeHMBaTb
3PPEKTUBHOCTL  pe3ynbTaToB | OXKMAAeMble pe3yrnbTaThl
npoekTa. NnpoekTa;
- 0bocHOBLIBaTL BbIGOP
YK-2.4 | CocTtaBnseT maTpuuy | CTpaTervu n cnocobbl peleHmns
OTBETCTBEHHOCTUM U MaTpuuy | MOCTaBEHHbIX 3afa4y B
KOMMyHI/IKaLI,MVI npoekTta COOTBETCTBUN C NPaBOBbIMU
HopMamu;
YK-2.5 | Ucnonb3yeT rubkue texHonornm | - paspabaTbiBaTb
Ans peanusauMmM 3agad c Nepapxmn4ecKyto CTpykTypy
N3MEHSOLLMMUCS BO BpEMEH! NPOEKTa N OCYLLECTBNATL €ro
napameTpamu. KaneHgapHo-ceTeBoe
NNaHMpoBaHNE C Y4ETOM




obecnevyeHHOCTU pecypcamy;
Bnapeet HaBbikamu:
-COCTaBMNEHUsA nepapxmyeckomn
CTPYKTYpbl paboThl,
dopMUpOBaHMA MaTPULbI
OTBETCTBEHHOCTU U
KOMMYHMKaLWIA N0 MPOEKTy

- paboThl B
cneunanuamposaHHom MO ansa
NnaHMpoBaHUS, ynpaBneHus
NpoeKkTamMmm 1 OLEHKM UX

KayecTBa.
OnK-5 CnocobeH OrlK-5.1 | OcywecTtBngaet ynpaeneHue | 3HaerT:
WHCTannMpoBaTtb npoektamm  MHEPOPMALIMOHHBIX | - KOHLenUMuK, CTaHgapTbl U
1 COMpoBOXAaTb CUCTEM. mogenu UT-NpoekTos.;
nporpaMmmHoe - 0CODEHHOCTM XKU3HEHHOIO
obecnevyeHune umkna NT-npoekta;
WHGOPMALIMOHHBI - HOpMaTMBHO-MNpaBoBylo H6a3y B
X CUCTEM, chepe ynpasneHus IT-
OCYLLECTBNATb npoekTamum.
achbdpekTnBHOE YMeeT pelsatb TUMNOBbIE 3a4a4un
yrnpasneHue NPOEKTHOrO MEHEAXKMEHTA MO
paspaboTkown ynpasneHuto NT-npoektamum.
nporpamMmMHbIX Brnageet HaBblikamu paboTbl B
CPeAcTB U cneunanmauposaHHom [10.
NPOEKTOB

12. O6bemM ANCLUMUNIUHBI B 3a4€THbIX eanHuLax/yacax B COOTBETCTBUM C YY4EOHbIM

nnaHom —2/72.

CDopma npomex(yTquoﬁ aTTecTauun 3a4der.

13. TpypoemkocTb No BuAam y4ebHown paboTbl

Bug yuebHon paboTbl

TpygoemkocTb (Yachbl)

B Tom
yucne B

o cemecTpam

Bcero | untepaktu Ne
BHOV Necem. | ...
cem. 2
cdopme
AyanTOpHbIE 3aHATUSA

B TOM Yuncre: nekunmn 16 16
npakTnyeckme 16 16
nabopaTtopHble - -
CamocTosiTensHas paborta 40 40

dopma NPoOMEXYTOYHON aTTecTalmm 3aver 3aver
UToro: 72 72

13.1. CopepxaHue AUCLUUNIIUHbDI

Ne Peanusauus
n/n pasgena
HavnmeHoBaHue OUCLMNITUHBI C
CopepxaHve pasgena AMCunnimvHbl
pasgena QUCUMMmnHbI MOMOLLIbHO
OHMawnH-Kypca,
QYMK
1. Nekuun
1.1 MpoekT n npoekTHasa | MNoHsATUe npoekTa. PopmanbHbIe KpUTEPUA 1 MpoeKkTHbIN
OeATenbHOCTb, Knaccudukaums npoektos. KoHuenuun, ctaHaapTbl U MeHeDKMEHT
NoHATNE NpoekTHoro | mogenu NT-npoektoB. XKn3HeHHbIN LMK NpOeKTa. (01.04.03,
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MeHeKMeHTa CtpykTtypa npoekta. OcHOBHble BU3HEC-NPOLECChI NPOEKTa. 02.04.02,
[poekTHas 1 onepaunoHHasn OesaTenbHOCTb. TeXHONornmu 02.04.03,
yrnpaeneHusa npoekramu. HopmatmeHo-npaBoBas 6as3a 09.04.03,
NPOEKTHOM AeaTenbHOCTU. MeCTo 1 ponb NPOEKTHOro Yxnosa B.B.)
MeHe)KMEHTa B MPOEKTHOW AeATeNbHOCTH.
1.2 KopnopaTtuBHble cTaHAapTbl ynpaBneHuUs NpoeKkTamu.
®PyHKUMOHanNbHbIE 06N1acT ynpaBneHNsa NPOeKTaMu.
[MpoeKTHbIN Pa3paboTka KoHLUenuMm npoekta, opMnpoBaHme Lenen u
MEHeXMEHT npu 3agad npoekrta, oxungaemble pesynbratbl. OueHKa BHELIHEro
nHULManusaumm IT- | OKpY>XeHWUsi NpoeKTa 1 ero y4actHmkos. PopMmupoBaHune
NPOEKTOB KOMMMekca MeponpuaTuin No peanusauuu npoekta. Beibop
cTpaterum ynpasneHus npoekta. PMHaHCOBOe
NNaHMpoBaHE U NHBECTMPOBAHNE MPOEKTOB.
1.3 TexHonoruu ynpasneHus npoektamm PERT n CPM.
KaneHgapHo-ceTeBoe NnaHMpoBaHue npoekTa.
MpOeKTHbIiA PacnpegeneHne paboT no npoekTy u HasHayeHue
OTBETCTBEHHbIX NUU. YnpaBneHne koMaHaon. YnpasneHve
MEeHeKMEHT npwu
peanuaaunm IT- KayecTBOM. YNpaBneHue puckamu. YnpasneHue
NDOEKTOB n3MeHeHnsiMu. YnpasneHue ouHaHcmpoBaHuem. CTpyKTypa
OEeHEeXHbIX MOTOKOB M OCHOBHbIE (PMHAHCOBLIE MOKa3aTenu
npoekTta. AHanu3 (pMHaHCOBOro COCTOSAHUS NPoeKkTa. Buabl
hrMHaHCOBLIX PUCKOB. [poeKkTHasa AOKyMeHTaums.
1.4 MpoeKkTHbIN Llenb n Ha3HayeHne KOHTPONS Had peanusauunen npoekTa.
MEHeXMeHT npu Cnctema u MeToabl OLLEHKM KayecTBa NPOEeKTOoB.
3aBepLueHun IT- OdopmneHne 0TYETHOCTH MO NPOEKTY, BKMOYas
NPOEKTOB npeacTaBneHne pesynbLTaTos.
15 Kputepun BbI6Op 1 0COBEHHOCTU BHEAPEHNS NPOrpamMmMHbIX
0630p NPOTPAMMHOTO cpeacTB ynpaBneHus npoekramu. MIHopMaunOHHbIe
obecneyeHuns cneTemsl
NDOEKTHOM yNpaBneHns npoexktamu. IMporpamMmbl-nNnaHNPOBLLNKA
[ERTENBHOCTH npoekTHon geaTtenebHocTu. O ans ynpaBneHus
oTAenbHbIMK GU3Hec-npoLeccamMm (ynpaBrneHus pecypcamu,
KOMMYHVKaUNAMM, CTOMMOCTbIO U T.M.)
1.6 O6wwe npuHLMNbI BbiGOpa OpraHM3aunoHHOM CTPYKTYpPbI
ynpaBneHusi npoektoMm. OCHOBHbIE CTpaTerMm ynpasneHus
KOMaHOow Ans AOCTUXEHMS NOCTaBMEHHbIX Lienen npoekTa.
OcobeHHOCTM pyKOBOACTBA 1 NMAEPCTBa NpY OpraHM3aumm
koMaHgHow paboTbl B IT-npoekTax. KntoyeBble nuyHble
KomaHgHas pabota B
IT-npoekTax KayecTBa pykoBoauTens npoekra. Metogonoruu )
hopmmpoBaHus komaHa. Cnucrema B3aMMOOTHOLLIEHUN
yyacTHuKoB npoekta. OueHka 9 EeKTMBHOCTU KOMaHAbI.
Cuctema motmBaumn. MNMpnpoga n TUnbl KOHPNKTOB.
MeToabl paspeLleHns KOH(NUKTOB 1 NPOTUBOPEYMH,
BO3HMKAKOLLMX NPY AENOBOM OOLLEHMM Y4aCTHUKOB KOMaHApbl.
2. MpaKTnyeckune 3aHaTua
2.1 MpoeKTHbIN lNocTaHoBKa uenen n 3agad npoekra. OnpegenexHvne MpoeKTHbIN
MEeHeKMEHT npu CTPYKTYpbI NpoekTa. DopMupoBaHue nnaHa MeponpuaTiii no | MeHemKMEHT
MHUUnanuaauum IT- peanu3aunn npoekta. OueHka KadecTBa UCMOSIHEHNS (01.04.03,
NPOEeKToB NPOeKTa Ha BCEX 3Tanax ero XM3HeHHOro LukKra. 02.04.02,
2.2 dopmmnpoBaHme KOMaHabl, pacnpeaeneHune ponen n pabot 02.04.03,
no npoekty. OpraHunsauuns paboTtbl No npoekty. KoHTponb 09.04.03,
KomaHgHas pabota B -
IT-npoeKTax NCNONHEHNS. Pa3peLIJeHI/IevKOHGbJ'IVIKTOB 1 NpOTMBOPEYMNN, Yxnosa B.B.)
BO3HMKAIOLLMX NPY AEeNOBOM KOMMYHVKaLUW Y4aCTHUKOB
npoekTa.
2.3 IMpoeKkTHbIN
MEeHEePKMEHT Mnpu MogenupoBaHue GU3HEC-MPOLLECCOB NPOEKTHOM
peanusauun IT- JedarenbHocTU. KaneHgapHo-ceTeBoe nnaHupoBaHue.
NPOEKTOB
2.4 [MpoeKTHbIN

MEHeKMEHT npu
3aBepLueHum IT-
NPOEKTOB

PacueT 0CHOBHbIX NokasaTenen 6M3Hec-npoeKTa.
CocTaBrneHne 0oT4ETHOCTU NO NPOEeKTy.
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13.2. Tembl (pa3genbl) AUCLUUNIIUHBI U BUAbI 3aHATUN

Ne Buabl 3aHsATUN (4acoB)

HanmeHoBaHue pasgena
n/ CamocTosTenbHas
. OUCLNNNUHBI Jlekumm | MpakTtnyeckne | JlabopatopHblie Bcero

pabota
1 MpoekT n npoekTHas
OesATenbHOCTb, NOHATME
NPOEKTHOrO
MeHeKMeHTa

2 [MpOeKTHbIN MEHEeAXKMEHT
npu nanymanmsavmm IT- 4 4 6 14
NPOEKTOB

3 [POEKTHbIA MEHEIKMEHT
npuv peanusauum IT- 4 2 6 12
NPOEKTOB

4 [POEKTHbIN MEHEKMEHT
npuv 3aeepieHumn IT- 2 2 6 10
NPOEKTOB

5 O630p NporpamMmHoOro
obecneyeHnst NPOEKTHON 1 2 3
OesATernbHOCTH

6 KomaHgHas paboTta B IT-
npoekTax

WToro: 72

14. MeToan4yeckune ykasaH1MAa Ans ody4aroWmxca no 0CBOEHUIO AUCLUNIIUHbI
OcBoeHve pucumnnuHbl «POEKTHLIN MEHEeKMEHT» BKNOYaeT B cebs NEKUMOHHble
3aHATUA, NPaKTUYECKMe 3aHATUA N CaMOCTOATENbHYIO paboTy oby4varowmxcs. Ha nepsom
3aHATUN  CTYAEHT nofyvaeT uHoOpMaumio Ana  [ocTyna K KOMMMekcy yy4ebBHo-
METOAMYECKMX MaTepuanoB. JIeKUMOHHble  3aHATUS  MNOCBALLEHbl  PACCMOTPEHMUIO
TEOpPEeTUYECKNX OCHOB TMPOEKTHOrO0 MEHEeMKMEHTa, KIoYeBbIX MNPUHUMNOB, 6a30BbiX
MOHATWIW, CTaHOapTOB M MeTogonorvn. [lpakTnyeckme 3aHATUMS MpeaHasHayYeHbl Ons
POPMNPOBAHNA YMEHUA N HAaBbLIKOB, 3akpensieHHbIX komneteHuusamun no OlOlN. OHu
OpraHM3oBbLIBAOTCA B Buae paboThbl Hag npoekTtoM. CamocTtoaTenbHas paboTta CTy4eHTOB
BKNtoYaeT B cebs npopaboTky yd4ebHOro matepuana nekuumn, pasdop 3agaHun NpoekTa,
noaroToBKy K 3a4eTy. [INs ycnewHoro 0CBOEHUS AUCUUNIINHBI peKOMeHayeTcss NoapobHO
KOHCMEKTMPOBATb  JIEKUMOHHbIN  MaTtepuan, npocmaTpuBatb  Npe3eHTaumm Mo
COOTBETCTBYHLLEN TEME, YTOObI CUCTEMATU3NPOBATL U3yYaeMblin MaTepuan.

Mpn mncnonb3oBaHMM AUCTAHUMOHHBLIX OOpa3oBaTESiIbHbIX TEXHOMOMMA U 3MEKTPOHHOrO
oby4yeHns cregyeT BbINONHATL BCE YyKasaHus npenogasaTtenss no pabote Ha LMS-
nnatgopme, CBOEBPEMEHHO noakno4aTbco K  online-saHaTtnam, cobnogaTtb
pekoMeHaaumMm no opraHn3aunm caMmoCcTosATENbHON paboThl.

15. MNepeyeHb OCHOBHOM U AOMOSNIHUTENBLHOW NUTepaTypbl, PECYpPCOB WHTEPHET,
HeobXoAUMbIX ONsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHas nuteparypa:
Ne
n/n

McToYHMK

UnbuH, B. B. NMpoeKkTHbIN MeHEMKMEHT : y4ebHoe nocobue / B. B. inbuH. — 3-e u3ga. (an.). —
1 | Mockea : UIHTepmegmaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnunoTteyHas cuctema. — URL: https://e.lanbook.com/book/114754




6) gononHuTenbLHaa nuTepaTypa:

Ne
n/n

NcTouHMK

JleBywkmHa, C. B. OcHoBbI NPOEKTHOIrO MeHempKMeHTa : ydebHoe nocodue / C. B. JleBywknHa. —
2 | Crapononb : CTTAY, 2017. — 190 c. — TeKCT : 3neKTPOHHbIN // JlaHb : 3NeKTPOHHO-
onbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

B) MH(hOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHbIE PECYPChl:
Ne
n/n
3 | OnekTpoHHO-OMbNMoTeYHasi cuctema «JlaHby. - Pexxum goctyna: https://e.lanbook.com.

OneKTpOHHbIN KaTanor Hay4yHon 6nbnmoTtekn BopoHexckoro rocyaapCcTBEHHOIO yHMBepcuTeTa. —

MNcToYHMK

4 } . ;
Pexum goctyna: http//:www.lib.vsu.ru.

5 OcHoBbl NpoekTHoW aestenbHocTh / Monutex. — HIMOO. - Pexwum goctyna:
https://openedu.ru/course/spbstu/OPD/

6 MpoekTHbIn MeHegxmeHT / MUCKC.- HMNOO. - Pexum poctyna:

https://openedu.ru/course/misis/PRJ/

MpoekTHbIn MeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. Yxnosa. —
7 | ObpasoBaTtenbHbI NopTan «ONeKTPOHHbIN YyHuBepcuTeT BIY». — Pexum goctyna:
https://edu.vsu.ru/course/view.php?id=5524

16. NepeyeHb y4eOHO-MeTOAMYECKOrO O6ecneyeHns Ansa caMoCTOATENbHOMN paboThbl
CamocTosTenbHasa pabota oby4varoLierocs AomKHa BKNOYATh NOLATOTOBKY K NPaKTUYECKUM
3aHATUAM, BbINOMHEHNE 3a4aHUIM NO NPOEKTY, coaep)KaHne KoToporo npmeeaeHo B n.20, n
noaroToBKY K NMPOMEXYTOYHOW aTtTecTauun. [1ns obecneyeHna camoctosTenbHON paboThbl
CTYOEHTOB B 9NEKTPOHHOM Kypce AWCUMNNMHBI Ha obpasoBaTenbHOM nopTane
«ONEKTPOHHbLIN yHMBepcuTeT BIY» cdopmmnpoBaH Yy4ebHO-METOOUYECKMIA KOMMIEKC,
KOTOpbIN BKMOYaeT B cebsA: nporpammy Kypca, ydebHble nocobusas n cnpaBo4Hble
MaTepuarnbl, MeTOANYEeCKMe YyKasaHus MO BbINOMHEHUO npoekTa. CTyaeHTbl nony4varoT
AOCTYN K AaHHbIM MaTepuanam Ha NepBoOM 3aHATUM MO AUCLUUMNIINHE.

YKasaHHble B y4eOHO-MEeTO4MYECKOM KOMIMEKCe y4ebHble nocobus n cnpaBoYHbIE
mMaTepuansl, NpuBeAeHbl B Tabnuue Huxe:

Ne

MNCTOYHMK
n/n

UnbuH, B. B. NpoekTHbIN MeHemKMeEHT : yyebHoe nocobue / B. B. inbuH. — 3-e u3ga. (an.). —

1 | Mockea : UHTepmegmaTop, 2018. — 266 c. — ISBN 978-5-91349-054-4. — TeKCT : 9NeKTPOHHbIN //
JlaHb : anekTpoHHO-6nbnnoTteyHas cuctema. — URL: https://e.lanbook.com/book/114754
NeByuwknHa, C. B. OcHOBbI MPOEKTHOro MeHeaxXMeHTa : y4ebHoe nocobue / C. B. JleBywknHa. —
2 | Crapononb : CTTAY, 2017. — 190 c. — TeKCT : aneKTPOHHbIN // J1aHb : 3NeKTPOHHO-
6mbnmoteyvHas cuctema. — URL: https://e.lanbook.com/book/107206

OneKTPOHHBbIN KaTanor Hay4Hon 6nbnmnoTtekn BopoHexckoro rocyaapcTBEHHOIO yHMBepcuTeTa. —
Pexxum goctyna: http//www.ru/lib.vsu/ru

MpoekTHbIn MeHemxmeHT (01.04.03, 02.04.02, 02.04.03, 09.04.03, Yxnosa B.B.) / B.B. Yxnosa. —
4 | ObpasoBaTernbHbIN NopTan «ANeKTPOHHbIV yHBepcuTeT BIY». — Pexunm goctyna:
https://edu.vsu.ru/course/view.php?id=5524

17. Obpa3soBaTenbHble TEXHONOIMN, UCNONb3yeMblie NPpU peanusayum y4eoHomn
ANCLUNIINHBI, BKNOYasa QUCTaHLUMOHHbIe o6pa3oBaTtenbHbie TexHonoruu (4OT),
3aneKTpoHHoe oby4yeHue (J0), cmewaHHOe oOyyYeHue):

Mpn peanusauun  AUCUMNAMHBI  UCMOML3YOTCA  cnegywwme  obpasoBaTenbHble
TEXHOMOrMK: NOrMyeckoe MnoCTPOEHNE AUCUUNIIUHBI, OBO3HaYeHne TEeopeTUYEeCcKoro u
NPaKTUYECKOro KOMMNOHEHTOB B y4e6HOM mMaTepuane. MNpMMeHsoTCs pasHble TUMbl NEeKUUIA
(sBOgHasA, 0630pHasi, MHopMaLUMOHHas, npobnemHas).

NHbopmaLMOHHbIE TEXHOMNOMMKN ANs peanu3aumnm y4eGHoM AUCLUMNIHDI:
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- TEXHOMOTMM CUHXPOHHOTO W  ACUHXPOHHOIO  B3aMMOAEWCTBUS  CTYOEHTOB U
npenogasartensa nocpeacTBOM cnyxb (cepBMCOB) MO MNEpecbifike U MOMyYeHUro
9NEKTPOHHbIX COOBLLIEHMI, B TOM YnCre, NO ceTn NHTEpHET;

- CEPBUC 3MEKTPOHHON NOYTLI 4Nt ONepaTUBHON CBA3M NpenogaBaTtens u CTy4eHTOB.

AucumnnuHa peanusyeTcs C NPUMEHEHMEM 3MEKTPOHHOIO OBYyYeHUs U AUCTAHLMOHHbIX
obGpasoBaTefnbHbIX  TEXHOMOMMW, ONs  OpraHu3auum  CamMoCTOSTENbHOW  paboThl
o0y4aloLmMXCa NCNOMb3YEeTCA OHMaMH-KYPC, pasMeLLeHHbIn Ha nnatgopme SNEeKTPOHHOro
yuusepcuteta BI'Y (LMS moodle), a takxke apyrme WHTepHeT-pecypchl, NpuBeAEHHbIE
B n.15B.

18. MaTepnanbHoO-TeXHU4YECKOEe obecneyeHme QUCLUNIINHDI:

JlekumoHHasa ayanTtopus OosmkHa 6biTb 0bopyagoBaHa y4ebHon mebernblo, KOMNbITEPOM,
MynbTUMeaNAHbIM 060pYyAOBaHMEM (NPOEKTOP, 3KPaH, CpeAcTBa 3ByKOBOCNPOU3BEOEHNUS),
ponyckaeTcs nepeHocHoe obopynoBaHue. MNMpakTuyeckne 3aHATUSA JOMKHbI NPOBOANTLCH B
cneunannsavpoBaHHOW ayauTopuu, OCHalleHHon yyebHon mebenbio M nepcoHarbHbIMU
KOMMblOTEPAMM C OOCTYNOM B CceTb VIHTepHeT (KOMMblTEpHble Kracchl, CTyaumn),
MynbTUMeANnHBIM  obopyaoBaHueM (MyNbTUMEOUWHLIA MPOEKTOpP, 3KpaH, cpencTsa
3BYKOBOCMNpPOU3BeaeHUs), Yncno paboumx Mect B ayantopumn LOSMKHO ObiTb TakMm, 4YTOObI
obecneunBanacb uHOuBMAyanbHas paboTa CcTydeHTa Ha OTAEeNbHOM MNepcoHarbHOM
KoMmnbtoTepe. [na camocTtoaTenbHon paboTbl HeobXoA4MMbl KOMMbIOTEPHbIE Kacchl,
NOMeLLEeHNS, OCHaLLEeHHbIe KOMMNbIOTEPAMN C AOCTYMNOM K CeTu VIHTepHeT, .

[MporpammHoe obecneyeHue:

- OC Windows 10,

- NakeT CTaHO4apPTHbIX OUCHBIX NPUNOXEHWU Ans paboTbl ¢ AOKYMeHTamu, Tabnuuamu
n(MonOdwmc, LibreOffice);

- MO Adobe Reader;

- NHTepHeT-bpaysep (Mozilla Firefox).

19. OueHou4HbIe cpeacTBa ANns NpPoBeAeHUA TEKYLEeN U MPOMEXYTOYHOM aTTecTauum

Mopsaok oueHKn ocBOeHUs1 06yvaloLWMMnca yuyebHoro matepuana onpegensietTca
copepXXaHueM crefyroLWwmux pasaenoB AMCLUNIUHDI:

Ne HaumeHoBaHus pasnena KomneTteHuwms(n) NngukaTop(bl) OueHouHble
n/n ANCUUNNNHBI OOCTUXEHUSsI cpencTtea
KOMNeTeHLmn
1 1.2 NpOEKTHbIN MEHEDKMEHT MNpwn YK-2 YK-2.1, YK-2.2 MpoekT, pecepar
WHUUManu3auum IT-npoekToB Orl1K-4 Orl1K-4.2 MpoekT, pedepat
2 1.3 NMpOEKTHbLIN MEHEDKMEHT MNpwn YK-2 YK-2.2, YK-2.3 MpoekT, pecepar
peanusaunu IT-npoekToB
3 1.4 TpOEKTHbIN MEHEDKMEHT Npwn YK-2 YK-2.5 MpoekT, pecepar
3aBepLlieHumn IT-nNpoekTos
4 1.6 KomaHagHas paboTa B IT- YK-2 YK-2.4 MpoekT, pedepar
npoekTax
MpomexyToyHasa aTTecTtaums, opma KOHTPOnS - 3a4eT MepeyeHb
BOMpPOCOB
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20 TunoBble OUEHOYHbLIE cpeAcTBa U MeTOAMYECKUe MaTepuanbl, onpeaensiowme
npoueaypbl OLueHUBaHUsA

20.1 TeKywMN KOHTPOJb yCNeBaemMocTun
KoHTponb ycrneBaemMocTV MO AUCUMNIIMHE OCYLWECTBASETCA C MOMOLbLIO CrieayroLmx
OL€HOYHbIX CpeacTB:

—  MpOeKT,

— pedepar.

OueHo4yHoe cpeacTBo pedhepaT BbIGMpaAETCs Kak anbTepHaTuBa NPoeKTy, B criyyae
)KenaHus cTygeHTa paboTaTbh UHAUBUAYANbLHO.

MNepeyeHb NpUMepPHbIX TEM NPOEKTOB

1. YnpaBneHune npoekTomM pa3paboTkn KopnopaTMBHOro noprana npoM3BOACTBEHHOM
KOMMaHuMW.

2. YnpaBneHne NpoekTom pa3paboTkm KoprnopaTMBHOrO noprtana TOProBon KOMMaHUN.
3. YnpaBrneHne NpoekToM BHeapeHus moayns ERP-cuctemsl B TOProBon KOMNaHuM.
4. YnpaBneHve npoekToM BHEAPEHNSA CUCTEMbI ANIEKTPOHHOIO JOKYyMEHTOO6opoTa B
TOProBOM KOMMNAHUW.

5. YnpaBneHne NpoekTom aBToMaTmM3aunmn cnyxbbl TEXHUYECKOW NOAOEPXKKM
TeneKoOMMYHUKaLMOHHON KOMMNaHUMW.

6. YnpaBneHue NpoekToM BHeAPEHWSI CUCTEMbI ANEKTPOHHOIO AOKYyMeHToobopoTa B
NPON3BOACTBEHHOW KOMMNaHUM.

7. YnpaBneHne NpoekTom pa3paboTkm NoACMCTEMbI MOATOTOBKM HAaNoOroBon OTYETHOCTM
MHOromnnanbHOro XosnanHra.

8. YnpaBneHne NpoekTom pa3paboTkm web-npmunoxeHusi 4ns TOproBon KOMNaHuu.

9. YnpaBneHne NnpoekTom pa3paboTkn web-npunoxeHust obpasoBaTesibHOM opraHmnsaumun.
10. YnpaBneHue npoektomM BHeapeHus cuctemol Microsoft Dynamics AX ¢
rocyvypexneHun.

11. YnpaBneHue npoektoM BHeapeHus cuctemol Microsoft Dynamics AX Toproeon
KOMMaHuMW.

12. YnpaBneHue npoektoM BHeapeHus CRM-cuctemsl B TOProBon KOMMNaHuMm.

13. YnpaBneHue npoekTtom BupTyanmsaumm UT-nHppacTpyKTypbl TOProBOM KOMMNaHUN.
14. YnpaBneHue npoekTtomM BupTyanusaumm UT-nHdpacTpykTypbl MPON3BOACTBEHHOM
KOMMNaHuW.

TexHonorusa n poBeneHusA

BapuaHTbl 3agaHun  pasnuyaroTca npegMeTHon  obnactbto.  CTydeHTbl  MoOryT
CaMOCTOATENbHO BbIOpaTb npeagMeTHyl obnactb, K KOTopon 6yaeTr OTHOCUMTbCS
paspabaTbiBaeMbli MPOEKT, K BCe ero xapaktepuctuku. Pukcupyetcs nub
MUHUMarnbHbIN NepeyYeHb 3agaHuin, NoAnexawmx BoiNOSTHEHUIO. 3a4aHuns BbINOSTHAKTCSA C
ucnonb3zosaHmem 10, ykaszaHHoro B n. 18 (MNn  aHanoroB CO  CXOXew
PYHKUMOHANbHOCTbIO).

3agaHunA No NpoeKkTy
1. Boibpatb Temy npoekta (M3 nNpennoXeHHbIX npenogaBateneM WNu B3ATb
COBCTBEHHYIO, NpeaBapuTENbHO COrnacoBaB C NpenofaBaTenemM).
2. CdopmupoBaTb KOMaHLy NpoeKTa.
CornacHo metogonornm M.benbuHa nogobpatb y4acTHUKOB NpoekTa.
MpmnBECTM CNUCOK YYACTHWKOB U yKa3aTb XapaKTEPUCTUKU MO KaKAOMY, KOTOpble
cTanu KnoyesbIMKU Npy 0TOOpE B NPOEKT.



OnpepgenuTtb Lenu npoekTa.

OnpenenuTb coaepXxaHue NpoekTa.

OnucaTtb KOHLENUMIo NpoekTa, ChopmMynmpoBaTb €ro OCHOBHbIE XapaKTEPUCTUKK, B
TOM YmChe, CPOKN N KPUTEPUUN YCMELLIHOCTH.

CocTaBUTb CTPYKTYPHYIO CXEMY NPOEKTA.

CocTtaBuTb YcTaB npoekTa.

CoctaBuTtb PeecTp 3anHTepecoBaHHbIX CTOPOH NMpoekTa.
CoctaBuTb cogepxaHune T3 npoekTa.

CdopmumpoBaTb nepapxmyeckyto CTpykTypy paboT no NnpoekTy.
10 CcpopmumpoBaTb OTYET KOMaHOb! U OTAESbHbBIX €€ YNEeHOB.
11.OpraHn3oBaTb 1 NPOBECTM NPe3eHTaLUNio pe3ynbTaToB NPOEKTa.

how

©ooNOO

KpVITepVIVI OLIeHKU NPOEeKTOoB

OueHka «OTNUYHO» BbLICTABMNSAETCA CTYAEHTY, €Cnv ero MNpOeKTHas rpynna 3a BpeMms
AEenoBo urpbl cMorna paspaboTtaTb NPOEKT, a Takke MOATBEPXKAEHO €ero akTuBHoe
yyacTtume B paboTe rpynnbi.
OueHka «XxOpoLWO» BbICTaBnseTCsa CTYyOEeHTy, ecnu ero rpynna YychnewHo nposena
ANarHoCTUKY W Ou3Hec-aHanu3, a Takke npeanoxuna npuHUMNuanbHble peLleHus
BbIsIBMIEHHbIX NPOGEM, OAHAKO NPOEKT He Obin paspaboTaH.
OueHka «yOoBNEeTBOPUTENBbHO» BbLICTABMAETCA CTYAEHTY, ecnv ero rpynna ycnewHo
npoBena AWarHOCTUKY W OusHec-aHanu3, OA4HaKo He npeanoxuna npuHUMNManbHbIX
peLeHnn 1 NPoeKT He Obin pa3paboTaH.
OueHka «HeyOooOBnEeTBOPUTENBHO» CTaBUTCA CTYAEHTY, €CNu ero rpynna He cmorna
NPOBECTN AMArHOCTUKY U BusHec-aHanus, NMH60 nNoaTBepXAeHO Hey4vacTue ero B paboTe
rpynnbi.

MpumepHbIN NepevyeHb TeM pedepaToB

OcobeHHocTN npoekToB B cdhepe UT.

OcobeHHoCcTN hopMmpoBaHna komaHg N T-NpoeKkToB.
OcobeHHocTn peanusauumn NT-npoekTos.

MeTogonornn ynpasneHns npoekTamu.

MO ynpaBneHnsa npoekTamu.

MO ynpaenenusa UT-npoektamu.

OcobeHHocTU ynpasnenua UT-npoektamu.

O630p meTogonornn hopmMmpoBaHUst KOMaHA, cTapTanos.
OcobeHHocTK cogepxaHus NT-npoekTos.

10. Puckn UT-npoekTtos.

11. OcobeHHOCTM KaneHaapHO-CTETBOro NnaHnpoBaHus UT-npoekTa.
12. OcobeHHocTn opmupoaHusa T3 UT-npoekTa.

13. OcobeHHOCTU OPMUPOBAHNSA Nepapxn4ecKon CTpyKTypbl pabot no AT-npoekTy.
14. OcobeHHoCTU nHBecTMpoBaHna N T-NpoeKToB.

15. OcobeHHoCTU pa3paboTkm AokyMeHTauum no UT-npoektam.

16. OcobeHHOCTM 3aBepLueHnss UT-npoeKToB.

17. OcobeHHOCTU KOHTpOns UT-npoekToB.

©CoNorwWNE

TexHoOnorus npoBeneHns
Tema pedepaTta BbibUpaeTca nHgueuayansHo. PekomeHngyeTtcsa cobnogenune
ycrnoBusi Bbibopa Tem B rpynne 6e3 NOBTOPEHNN.

Kputepun oueHuBaHus
- OLIEHKa «3a4TeHO» BbICTaBNSAETCH CTYAEHTY, CIK:
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- N3I10KeHHaA Mchopmau,vm ABnAaeTcd aKTyaan0|7| Ha MOMEHT npencrtaBlieHnA

pedepara;

- N0 coAepkaHuio pedepaT oTpakaeT BCe OCHOBHbIE acneKTbl BbIGpaHHON TeMbI;
- CMONb30BaHbl 0pMLManbHbIe UCTOYHUKM MHCpOPMaLInK;

- OUEeHKa «He 3a4TeHO», eCln.

- M3N0oXeHHast HOPMaLMS He SBNSIETCA akTyarlbHOW Ha MOMEHT NpeacTaBleHuns;

- O coAepkaHuto pedepaT He OTpaXkaeT BCE OCHOBHbIE acnekTbl BblGpaHHOW TEMbI;
- HE NCMONb30BaHbl OhMLManbHbIe UCTOYHMKM MHCpOpMaLK.

O6s3aTenNbHLIM YCOBUEM ABMSIETCS NPeAocTaBneHns pedepaTta oopMIeHHbIM Mo

pekoMeHgauusm gakynbTeTa, U3noxeHHbIM B MeToanyeckme ykasaHusi no
0hOpPMIEHMIO KYPCOBBIX U BbIMYCKHbIX KBannuKaLMOHHbIX paboT dakynbTeTa.

20.2 MNMpomexyToyHana aTrecTauus

HpomemyTquaﬂ arrecrauma no gucumniimHe ocywecTBlideTca C NoMoLblo Ccrieayrunx
OLUEHO4YHbIX CpeaCTB: BOMPOCHI K 3a4eTy.

MNepe4yeHb BONPOCOB K 3a4eTy

1.

©ONOOrWN

[EEN
o

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

31.
32.

dopmarbHble KpUTEPUU U Kraccugukauma npoeKkTos.

B 4em pasHuua mexay NpoeKTHOM AeATeNbHOCTLIO U ynpaBfieHMeM npoekTramm?
OcHoBHble cTaHaapTbl U Mmoaenu IT-NpoeKToB.

OcHoBHble Bu3Hec-npoLecchl NpoekTa?

HasoBuTe n oxapakrepusynTte gasbl XM3HEHHOTO LMKNa NpoekTa.

MpuBeauTe akTopbl OKPYXEHNA MPOEKTA N NepeYnCriuTe y4acTHUKOB NpoekTa.
OcobeHHOCTN hopMMPOBaAHUA LIENEN 1 3a4a4d NPOoeKTa.

MecTo 1 ponb NPOEKTHOrO MEHEeAXKMEHTA.

®yHKLMOHarNbHble 06nacTn ynpaBneHnsa NpoekTamMu.

. I'Ipou,e,qypbl (bOpMI/IpOBaHI/Iﬂ KOMMJ1eKCca MeporlpVIFITVIVI no peann3aunmn rnpoekTa.
11.
12.
13.

TexHonorusa ynpasneHus npoekramm PERT.

TexHonorus ynpaeneHunsa npoekramm CPM.

OcobeHHOCTU KaneHaapHO-ceTeBOro nnaHnpoBaHuns. Kakum obpasom kaneHgapHoe
nnaHMpoBaHME PECYpCOB CHMXKAET MOKOCTb B YpaBrieHUN NPOEKTOM?
OcobeHHoCcTU pacnpegeneHna paboT no NpPoekxTy.

OcobeHHOCTU yrnpaBneHnsa pecypcamu.

OcobeHHOCTU ynpaBneHns Ka4ecTBOM.

OcobeHHOCTU ynpaBneHne puckamu.

OcobeHHOCTU ynpaBneHne N3MeHEHUAMN.

OcobeHHoCTU ynpaBneHne oMHaHCUpPOBaHUEM.

CTpyKTypa OEHEXHbIX NMOTOKOB U OCHOBHbIE (PMHAHCOBbLIE NOKa3aTenun NpoekTa.
MeTogbl aHann3a PMHAHCOBOrO COCTOSIHUS MPOEKTa.

OcobeHHOCTN BeAeHUSI MPOEKTHOM AOKYMEHTALUMN.

OcHoBHble nNpouenypbl KOHTPOMS UCMOMNHEHUST NPOeKTa.

KoHTpornb kayecTBa npoekTa. Npouenypbl KOHTPOSS.

MeToab! oLUeHKN 3PPEeKTUBHOCTM NPOEKTA.

MeToponornsa BHegpeHus IT-NPOEKTOB U KOPNOPaTUBHbBIX CUCTEM.

OcobeHHoCTH BbIbOpa NnporpaMmMHOro obecnedyeHuns onsa ynpasreHnsi MPOEKTOM.
lMoHATHe KomaHabl 1 0OCOBEHHOCTN KOMaHOHOW paboThl.

MprHUMNbI BbIOOpa OpraHn3aunoHHON CTPYKTYPbI yNpaBieHnsi MPOEKTOM.
OcobeHHOCTU pyKOBOACTBA M NnaepcTBa Npu opraHM3aumm KomaHgHon paboThbl B
IT-npoekTax. Knouesble NMYHble Ka4yecTBa pyKOBOAUTENS NpoeKTa.
MeTogonornn opMmMpoBaHNSA KOMaHL.

Mpupoaa n TMnbl KOHMKTOB, CNOCOBbLI NX YperynmpoBaHus.
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33. OueHka ahPeKTUBHOCTU KOMAHA,.

34. KoprnopaTnBHas aTuka.

35. Cneundumka komaHabl ansa IT-npoekTa.

36. CTpaternm gOCTMXKEHUN Lenen npu peannsauun IT-NnpoeKToB.

37. TexHonorun obecneyeHnss komaHaHou paboTbl B IT-npoekTe.

38. YnpaBrneHne KOMMyHUKauusMn B KOMaHae.

39. MeToab! paspeLleHns KOHSIMKTOB U NPOTMBOPEYUIN, BO3HUKAKOLLMX NPU OEeNOBOM
06LEeHNN y4aCTHUKOB KOMaHAbI.

40. Cncrema CTMMynmpoBaHua n motmeaunn. KomaHgHoe passuTtume.

Kputepun oueHKku oTBETOB Ha BONPOChI 3a4eTa

OueHKa «OTNMUYHO» - CTYAEHT AEMOHCTpupyeT rnybokoe noHMMaHue TeMbl, yMmeeT
pacnpoCTpaHATb BbITEKAKOLLME M3 TEOPUW BbIBOAbI ONS aHanM3a NPoeKTa U pasnnyHbIX
cUTyauun B ynpaBrieHUM NPOEKTOM.

OueHka «XopoLo» - CTYAEeHT AEMOHCTPUMPYET NOHUMAHUE TEOPETUYECKNX MOMOXKEHUN
TeMbl K 06as3oBblX MOHATUW, HO AonyckaeT HETOYHOCTM B OTBeTaX, WCMbITbiIBaeT
3aTpyAHEHUS B MPUMEHEHNN 3HAHUI K aHanmn3y COCTOSAHUS NPOEKTa.

OueHka «yOoOBNEeTBOPUTESNIbHO» - CTyQeHT OTBe4YaeT He Ha BCe NpPeasioXeHHble
BOMPOCbI, HO HE MeHee, YeM Ha MOMOBMHY W3 HWUX; HE AEMOHCTPMPYET CNOCOBGHOCTM
NPUMEHEHN TEOPETUYECKNX 3HAHUI ONS aHanu3a cuTyauuii B ynpaBneHUn NpoeKToM.

OueHka «HeyooBMEeTBOPUTENBHO» - CTYAEHT OEeMOHCTPUMPYEeT  HEenoHUMaHue
TeopeTUYEeCKNX OCHOB 1 6A30BbIX NOHATUI Kypca.

Bonpocebl k 3a4eTy MoryT OblTb 3aMeHeHbI Ha TECTOBOE 3adaHue. [Npu 3TOM Kputepum
OLEHKN OTBETOB NPUMEHSIOTCA CrieaytoLlme:

OLleHKa «OTMIMYHOY» - CTYAEHT Aan npasunbHble oTBeThl Ha 90 1 6onee % 3agaHun;

OLIEHKa «XOpOLUO» - CTYAEHT Aan npasusibHble oTBeTbl Ha 80-89 % 3agaHui;

OLEeHKa «yOoBNEeTBOPUTENbHO» - CTYAEHT gan npaBunibHble oTBeTbl Ha 70-79 %
3agaHuin;

OLEeHKa «HeyaoBNeTBOPUTENbHOY» - CTYAEHT Aan npaBuilbHble OTBETblI MEHEE, YeM Ha
70 % 3apaHuin.

Ha 3auyeTte ncnonb3yeTtcs wkana oLeHMBaHUS «3a4TEHO» N «HE 3a4YTEHOY.
«3a4TeHO» BbICTaBnsgeTcs Npu UTOroBon oueHke 3 n 6onee 6anmnos.

«He 3a4TeHo» BbICTaBNSAETCS NP UTOrOBOM OLiEHKe MeHee 3 Gannos.
NToroeas oueHka hopMupyeTcsi Kak MHTerpanbHas oueHka Mo cregyowen dopmyne:

QmeK = O’4anoel<m + O’3Qu2pa + O’3Q3avem

nnn

QmeK = O’5Qpe([)epaml + O’5Qpeqbepam2

Mpw OKPYrNeHnn oLEeHKN NCNoNb3yeTcsl NPaBUIo NPaBUIIbHOTO OKPYINEHMS.



